Cuctema meHegxmeHTa 6epexnmBoro Npou3BoacTea
AQO «Ypanbckoe npou3BofcTBeHHOE Npeanpuarne «BekTop»

ANOJIUTUKA
B o6nactun 6epexnusoro npoussogcrsa AO «YIIN «Bekrop» Ha 2023 -

Monumuka AO «¥YI1I1 «Bekmop» paspabomana 8 pazsumue nonumuku UC KoHuepHa 8 obnacmulbepesnuso2o
npoussodcmea. Hacmosawaa lonumuka onpedesiaem npuopumemel 8 peweHuu 3ada4q nossiuieHus
agpcpexkmusrocmu AO «YII1 «Bekmop» Ha ocHose yeHHOCcmell u npuHyunos bepexuso2o npou3soocmaa.
lMonumuka HanpasneHa Ha obecneyeHue bepexiuBo20 XU3HEeHHO20 YUK/A CJI0XHbIX mexHuyveckux cucmem (bXL
CTC) u Ha yoosnemeopeHue nompebHocmel U 0XuOaHul 3auHMepeco8aHHbIX CMOPOH.

InasHas yens [Nonumuku 3akmo4yaemcs 8 obecneqeHuu 3¢pgpekmusHocmu BXL CTC no Homenknamype AO «YTT1
«Bekmop» npu svinonHeHuu mpebosaxuli 3akazyukos (nompebumeneti) u, kKak cnedcmaue, 8bICOKOU
KOHKypeHmocnocobHocmu npodykyuu.

HocTtnxeHne 51on uenun obecneunBaerca:
+ Bceobumm obyueHnem n BoBneyeHmem Bcex kateropum pabotHmkos AO «YIIMN «Bektop» B
AEATENbHOCTb MO yNyUyLWeHNIo NpoLeccoB pa3paboTkin, NPon3BOACTBA, PEMOHTA N CEPBUCHOIO
obcnyxnBaHuA, COCTaBNAIOLWMNX NOTOKN CO3AaHNA LEHHOCTU NPOAYKLNN U YCNYT opraHu3auum;
+ pa3paboTkon, BHeapeHNeM 1 NOCTOAHHbIM COBEPLLUEHCTBOBAHNEM CUCTEMbI MEHEKMEHTA
6epexnuBoro npon3soacTsBa opraHu3auunm B cootsetcTanm ¢ nonoxeHmamm NOCT P 56404-2021
«bepexnunsoe npounssoacTeo. TpeboBaHMA K CUCTEMAM MEHEKMEHTAY;
» BHeagpeHuem TpeboBaHU CUCTEMbI MeHeKMeHTa bepeXxnnBoro NnponsBoACTBa, HaNPaBAEHHbIX Ha
COKpalleHne BCeEX BUAOB NOTEPb W NOBbIWEHWNE onepaumoHHON 3¢pPeKTMBHOCTM B npouecchl
XW3HEHHOTO LUMKna npoayKuumn n ycnyrm HomeHknatypbl AO «YIIM «Bektop» ana nx npeobpasosaHus,
pa3BUTNA N NOCTOAHHOTO YNYULIEHWUA;
« peanu3aumen npMHLMNOB 6epeXxnMBOro NPon3BOACTBa B OTHOLIEHMAX «MOCTaBLWUWK — noTpebutenb»
(«3aKa3umK — NCNONHUTENDY) ANA COKPALLEHWA BPEMEHN U CTOMMOCTM B LIENW NOCTAaBOK NPOAYKLMN 1
ycnyr;
« peanun3aumnen Bbiclumm pykoBoaCcTBOM CBOEN OTBETCTBEHHOCTU NPU YCTAHOBNEHUU N BbINONHEHUN
uenewn B obnactu 6epexxnneoro NPovM3BoACTBa Ha BCEX YPOBHAX OPraHM3aLMOHHON CTPYKTYPbI
opraHusauvm;
» CHUXEHWEM PUCKOB U Pa3BUTUA BO3MOXHOCTEN, KOTOpble MOTYT NOBAUATbL HA COOTBETCTBNE
NPOAYKLUMK N NOBbIWEHWE YAOBNETBOPEHHOCTU noTpebutenen, nytem ux naeHTmeukaumm, aHanmsa n
OLeHNBAHUA;
- noseaeHnem Monutnkun B o6nactn 6epexxnmeoro NPon3BoacTBa A0 Kaxaoro paboTk
opraHu3sauuu;
+ NOCTYNMHOCTbIO ANA 3aNHTEPECOBaHHbIX CTOPOH;
+ OpraHu3sauuen ynpasneHna 6epexxnmBoro >XM3HEeHHOTO LUNKNa CNOXKHbIX TEXHNYeCk
OCHOBE MHTErpaLn CUCTEMbI MEHEIPKMEHTA KauecTBa N CUCTEMbI MEHEKMEHTa 6epeX
NPOn3BOACTBA. / [ ) L
A, kak lenepanoHbiti dupekmop AO «YIII1 «BeKmop» 6epy Ha ceba nuYHyI0 omeemtmeeHHOCMb3d peafe’waamo
Monumuku 8. o6nacmu 6epexuso20 npou3eoocmea, cosoaHue ycn08uti 0714 E&:BbIRO/THEHUSA U pA3bACHeHUS
cymu 051 obecneyeHUs NOHUMAHUA U no§6ep)KKu scemuipabomHukamu opeaHzayuu. E ,f"'
lpuHumaio Ha cebs 06s3amenbCMBO COOMBEMGMB08AMb NPUMEHUMbIM,MPe608aHUAM U:NOCMOA,
yaydqwame cucmemy MeHeoXxmeHma 6epe)Knueoao;nrgou3606cmea, 8 MOM YUE1e-NOMOKU cO30aHUs yeHHocmu.
lMpu3seisaio 8cex pabi  IHUKOB Op2aHU3AYUU AKMUBHO y4acmaeo, eanusayuu 0aHHoU lMonumuku.
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